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The SOLVE Model—Solutions To Your Planning Obstacles

Take the problem and turn it into a single goal/objective you wish to meet.  For example, “the Board won’t play politics” might be stated “The Board should become more politically astute and better advocates for the library.”
Using this five-step procedure, work toward its implementation:

S = Briefly state your main problem in trying to reach this goal.  What is the real problem that you must address?  (e.g., who will do it?  what don’t we have?)

O = Outline your initial responses to the problem.  What are some possible reasons you have this problem?  State in terms of who, what, where, when, how, and why.  (e.g., funding body cut allocation; trustees have not had formal training in advocacy issues; part-time librarian only works 20 hours per week)

L = List some alternative ways to provide this service objective.  Brainstorm what you consider to be some possible solutions.  What are your alternatives?
V = View the consequences.  Consider some of these possible solutions.  If you implement your first alternative, what might be the consequence?  Develop a list of the positive and negative consequences for each alternative.

Alternative:

Consequence #1:
Consequence #2:
Alternative:

Consequence #1:

Consequence #2:

Alternative:

Consequence #1:

Consequence #2:

E = Evaluate the results of your list of consequences. Which of the alternatives will you implement first?  Decide upon a solution.
Are you satisfied with the solution that you've selected to reach this goal?  What might be your next step?

Evaluation is the hardest step because it first requires action.  If the outcome is satisfactory, pat yourself on the back.  If it is not satisfactory, go back to your list of alternatives or generate a longer list and try again.  Be persistent and you'll SOLVE your planning dilemmas.
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