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SOLVE Model Trainer Notes

Developed by Lisa C. Wemett, Webster Public Library

Here is where planners often run into a brick wall.  Even if the library personnel (e.g., the Director, the Board of Trustees, the clerical staff) all agree that change is needed, how should you approach the roadblocks that are strewn along the way?  For example, implementing even one recommendation from a list of standards like those by the Youth Services Section of NYLA may seem insurmountable when you are short on personnel, time, and funding.  Then it is time for creative thinking.

A good creative thinker or creative problem solver has to have lateral thinking.

What do I mean by "lateral thinking"?
If you came to a roadblock on your way home, would you turn around and go back to work?

If you choose to go to the right, you might “sort of” know where the road goes, but after that, who knows?  Will there be someone else at the next crossroads to direct you?

If you chose left, there is a road, but it goes back toward work, as far as you know.  Maybe there's a crossroad it will intersect.

Are you a risk taker?  Which way is more risky?

If you get a "little lost," what will be the positive outcomes?

· Learn a new way home

· Discover a new road, perhaps a more scenic route

How lost can you get when you're 3 miles from home?

A toss-up?  Then you're a good lateral thinker!

The SOLVE Model

There is a way you can try to overcome these hurdles and hindrances to good financial management, increasing the size of your staff, or offering a new service to your community.

The “SOLVE Model” is an acronym for a five-step procedure that can help you work out a problem.

S = State your main problem in trying to reach a goal.

O = Outline your initial responses to the problem: what’s holding you back?

L = List some alternative ways to reach the goal.

V = View the consequences of choosing various solutions.

E = Evaluate the list of consequences.  Decide upon an approach.

This model has lots of advantages, the least of which is you will analyze what will help you get around the roadblocks.

Working to SOLVE Your Planning Obstacles

A Group Exercise

Handout: “The SOLVE Model—Solutions to Your Planning Obstacles”

1.  Go over steps for solving problems (SOLVE model).  Walk through example on standard for staffing for teen services [or any other problem you could solve collectively with this model to show how to do the steps].  (You may want to distribute a handout with an example of the SOLVE Model completed or just cover this information informally as a group.)
Although standards may seem like “apple pie” statements (that is, who could disagree with THAT?), there is always resistance from the Board, staff, or shortages of staff, time, and money that are roadblocks to their implementation.
2.  Ask the group to brainstorm difficult situations between the Library Manager and the Board of Trustees in the area of financial management (or another topic).  Select from these situations offered up by the participants or use some of the pro forma statements below.  Distribute one “train wreck” statement to every 3 participants along with a SOLVE model worksheet.
Statements might include:

· the Board of Trustees won’t do politics

· the Town thinks it controls the library fund and what the library can spend money on

· the Board Treasurer is never around and does not attend monthly Board meetings

· the Board of Trustees shuts out the Library Manager

3.  Allow 10 minutes to use the process, and then have each small work group share with total group their problem, process and chosen solution.

4.  Q/A - Does the audience agree that the work group’s solution is viable? What other steps could be explored?

Encourage all good work.

This model can be used individually or in a small group setting, encouraging creative thinking and giving direction to what might otherwise seem like impossible obstacles to tackle.  The questions and step-by-step process can help you manage a wide variety of issues and concerns.  Keep the SOLVE model at hand to help with other problems as you implement your goals for the library.  
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