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Module 5 - Lecture Notes - Library Services

Learning Objectives

Participants will gain

· Understanding of basic library services and changing public expectations.

· Appreciation for the needs of different populations (seniors, youth, etc.).
Overview
· Basics of Library Services
· Youth Services

· Adult Services

Basics of Library Service

Traditional library offerings

· Services – Reference, Internet access, interlibrary loan, circulation, online access to resources

· Collections – Books, audiovisual materials, periodicals, electronic databases, etc.

· Programs – For adults, children, teens, and other specific populations

· Community resource – meeting place and connector among community members and organizations

· Outreach - Reaching the whole community in your service area, addressing patrons with “special needs,” homebound patrons, NYS Talking Books and Braille Library.

Mission of library provides the framework for the specific library services offered

Examples of missions with different focuses
1. Powers Library in Moravia, NY: “Powers Library serves the community with popular printed, audio, and video library materials, is a child's doorway to learning, and provides access to reference information.”
· Priorities – very specific: popular materials in a variety of formats; supports education of youth; reference
2. Tompkins County Library, Ithaca, NY: “Our mission is to enhance the lives of all people in Tompkins County by connecting them to the world’s wisdom, knowledge, and culture through free and open access to information and creative expression in many formats. 

· Priorities – very broad
3. Avon Free Library, Avon, NY: “to provide for the citizens of the Avon Community a circulating library and reading room as well as space for community meetings and social activities, compatible with library programs and schedules. In addition, the mission of the library is to secure free access to current reliable information of interest to all ages in an atmosphere that encourages an interest in reading and learning, regardless of ethnic background, religion, sex, age, or physical disabilities.”

· Priorities – balance of specific and broad

Public’s changing expectations of the library – 24/7/365 Service
Computer technology has changed access to information and expectations about delivery of information.

· High expectations for finding the information sought on the Internet

· Teens are growing up with different experiences with formats of information and increasing delivery speeds. Make less of a distinction among delivery formats.

· Online access to library services (requests, catalog searches, databases)

· Increased availability and speed of delivery of physical items through interlibrary loan

· Librarians should be on the look out for the ways in which new technologies can enhance service. Integrate appropriate technology into library service.
· Teaching Aid #1: Interlibrary Loan

Library mission and public expectations or values must intersect in order to have effective libraries.
· Thomas Childers and Nancy Van House (1993) conducted a survey with the goal of identifying perceptions of library users, Friends, Trustees, local officials, community leaders, library managers, and library services staff of what performance measures indicate the effectiveness of a public library. 
The top three for each group are:
· Users

1. Convenience of hours

2. Range of materials

3. Range of services

· Library Managers

1. Convenience of hours

2. Staff helpfulness

3. Range of materials

· Service Librarians

1. Staff helpfulness

2. Range of materials

3. Range of services

· Local Officials

1. Convenience of hours

2. Range of materials

3. Service suited to community

· Materials’ quality were in top ten of all groups

· Must also take non-users into account
· Review of Needs Assessment

As you plan which services you will offer, target services to fulfill mission, goals, and community priorities.
· Explore new formats for delivering information

· Think outside the box in terms of services. Don’t assume that the library doesn’t or shouldn’t do this.
Youth Services

· Importance of the library to families and youth.
· Children vs. teens vs. adults – equitable and age appropriate service. Youth deserve the same respectful and quality service as adult patrons.
Readers’ Advisory

· No substitute for reading widely

· Advising for primary (youth) and secondary (parents choosing for youth) audiences

· What do parents want to know; what are kids and teens looking for

“I need a book for a third grader”

What books has child read recently and enjoyed, child’s interests

Strategies for matching reading levels

· Range of reading levels within range

· Lexiles: 

· A numerical guideline that can indicate how challenging a text may be to readers. For example, third grade texts are designated as 500 – 700. This means that about 50% of the books found in a typical third grade classroom will fall within this range of complexity. 
· Used by Novelist database

· Developed by MetaMetrics, Inc. – Can search for a book’s lexile code at their website: http://www.lexile.com/

· Can be useful for parents who want to find books at a similar reading level to a book their child has enjoyed.
· 5 Finger Rule – Child’s self check
· Open a book to any page

· Read that page. Hold up one finger each time you come across a word you have difficulty. 

· fingers = an easy read; 2-3 fingers = an interesting read (at “reading level”); 4 fingers = a challenging read; 5 fingers = a frustrating read (ask to have it read aloud, read it with someone, or come back to it later)

· Listening vocabulary is higher than sight vocabulary: audio versions of books, including Recorded Books’ “SteadyReader:” (http://www.recordedbooks.com/index.cfm?fuseaction=rb.search_books&search_by=program&program_id=

 HYPERLINK "http://www.recordedbooks.com/index.cfm?fuseaction=rb.search_books&search_by=program&program_id=2" \t "_parent" 2.) 

· Reading level is less important when material is of high interest

· Diverse readers

· Children who’ve read everything
· Reluctant Readers (nonfiction)

· Teens

The benefits and limits of booklists

· The main purpose of a bibliography is to save the time of the reader by offering a selection of quality titles on a subject of interest.

· Who loves long lists of books? Librarians and some teachers! Also, those doing research. Patrons may appreciate a short list of recommendations.
· Teaching Aid #2: Hints for Successful Booklists

· Awards lists

· Other helpful resources

· Teaching Aid #5: Library Services – Web Resources: point out Book Awards links (adult and youth)
Reference

· The reference interview

· Information literacy

· Electronic vs. print resources

· Homeschoolers

When all the fourth graders are studying space…

Communicating with schools about assignments can be one of the most challenging things to do! Developing a relationship with the school librarians, teachers, and administrators may take lots of time and effort.
· Use the contacts you already have

· Use published school curriculums

· NYS Learning Standards

· Copy of local curriculum

· You many not know when the fifth graders will appear, looking for books on the United States, but you will have age appropriate resources ready. You know fifth graders won’t be looking for books on Ancient Greece, because they study that in 6th grade.

· When the first child you know asks for your books on Native Americans, ask them for more information about the assignment and follow up (call the school or teacher).

Programming

· Addressing community needs – refer to your needs assessment

· Targeting different age or interest groups
· Teaching Aid #3: Tips for Teen Programming

· How much is enough?

· Types of programming

· High stakes (lots of effort) vs. low stakes programming (quick and easy)

· Self-serve

· Ongoing vs. one time offerings

· In-house vs. hiring performers 

· Summer Reading

· Collaboration with schools and local agencies

· in the library (scheduling and structuring school visits)

· outside the library

Adult Services

Who are you serving?

There are many different adult groups in your community with unique needs.  Just being aware of that fact often is the first step.  Educating your staff is the next. 

· Senior citizens – Is your signage in large font?  How accessible are your stacks?  Does your staff help retrieve books for those who cannot bend or reach?
· Book groups – Are they aware you can get multiple copies of a title for them?  Do you have a space where they can meet?  Should you start a book group?
· People with visual impairments – Connecting them with services; technology that can help.
· Special Needs – Who is part of your special needs population?  Ask your community through your newsletters or in the paper.  Often people will not come to you – you need to reach out to them.
Readers’ Advisory

· Know your community needs

· A survey is the best way to find out what your community would like from your library.  This does not mean you can do everything, but will help you realize the gaps in your collection, what programs could be possibilities, or who is out there that could provide a support you didn’t know existed.
· Addressing Genres 
· Mysteries, Westerns, Romance, Science Fiction, Fantasy, General Fiction, Nonfiction…who wants what?  Go back to your survey, watch the flow through your library, know your patrons by asking your staff, be as aware as possible.  Spend at least one hour three days a week at the circulation desk.  

· Resources

· Word of Mouth recommendations

· NOVELIST

· Oprah, book groups online
Reference

· The Reference Interview

· Information literacy

· Electronic vs. print resources

Programming

· Don’t forget the adults – they like crafts, too!  Adults are often forgotten when it comes to programming.  
· When is a good time to schedule adult programming?  Ask, ask, ask.  You will get a variety of answers.  Retired folk would love something at lunch time whereas people who work during the day would like evening programs.  Once you know, you can plan.

· Hands-on programs are very popular – participants love coming away with a skill.  Tap your community for individuals who know how to tie a fly, knit, do massage, you name it!
· Surveying your community is critical when figuring out what they want.  It will help you address community needs and know which age groups and what interests to target.
· How much is enough?  You will know by attendance, although do not rely on it entirely.  Don’t forget you may be competing with other events on certain evenings.  If possible, check for future events in the community before planning a program.
· Types of programming

· High stakes (lots of effort) vs. low stakes programming (quick and easy) – lots to consider.  Do you have enough staff?  Can you rely on volunteers?  Always do a sign up if you going high stakes.
· Self-serve

· Ongoing vs. one time offerings – dependant on the population you are serving.
· Collaboration with other agencies – this can help with your timing of programs.
Conclusion
· Address community needs

· Serve all – children, teens, adults, special needs as equitably as possible
· Teaching Aid #4: Sample Policies
· Teaching Aid #5: Library Services – Web Resources
· Teaching Aid #6: Module 5 – Services and Collections – Print Resources
· Think outside the box

· Have fun!
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