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Module 5 – Overview – Collection Management
Learning Objectives:

Participants will be able to

· Update and rework library collection development policies and procedures.

· Maintain a healthy and useful collection through weeding and materials selection.

Talking Points:

Collection Development Policy

· What’s the difference between a policy and a procedure?

· Construction of a collection development policy

· Teaching Aid #2: Elements of a Collection Development Policy (including Sample Policies from NYLA Intellectual Freedom Manual, p. 19-22.
Materials Selection

· Selecting print materials

· Teaching Aid #3: Selection Criteria
· Selection sources

· “I don’t have time to read reviews”

· Making the most of a small budget

· Selecting nonprint materials

· Online Resources
Evaluation of Collection

· Review the selection policy and goals for the collection.

· Assessing the collection

Weeding

· Why weed?
· Teaching Aid #5: Roadblocks to Weeding
· CREW Method of weeding

· Teaching Aid #6:  MUSTIE Weeding Criteria (CREW Method)
· What the public, the Board, & your staff need to know about weeding

· Teaching Aid #7: What the Public, the Board, & Your Staff Need to Know about Weeding
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