ABLE Module #5

Collections and Library Services


Teaching Aid – Collection Management #6

MUSTIE Weeding Criteria (CREW Method)

· Misleading and/or factual inaccuracies

· computers, law, science, technology, health and travel go out of date quickly

· travel guides, atlases, entrance exams, fashion/fads

· Ugly – Condition: worn out beyond mending or rebinding

· broken spine, missing or defaced pages, mildew, etc.  (Can the book physically withstand circulation?)
· Superseded by a new edition or better source  (Does the item have local historical value?  Give to historical society?)

· Trivial – of no discernable literary or scientific value

· Irrelevant to the needs and interests of your community (frequency of use)

· Elsewhere – the material may be easily borrowed from another source

The Weeding Process

Preparing to weed

· Schedule it! If it becomes part of your routine, you’ll be more likely to keep on top of it.

· Set achievable goals – one section of shelves per week; one area, i.e., adult nonfiction – per year.

· Keep morale up – ask volunteers to help with guidance

· Note the progress

· Weed as you go

· When you notice a shelf that is tightly packed, weed to loosen things up

· “One in, one out”

Computer generated reports

· Title/author/call number (so you can find it on the shelf)

· latest checkout date for items 

· date each item was added to the collection (accession date)

· copyright date of item

· total number of circulations

Starting Out

· As you face the shelf, you have paper to note titles/subjects to replace or cultivate as well as display ideas.
· Depending on your weeding workflow, you may need a cart for books to be discarded or you may want to tip them down to be pulled off later.
Repair, Replace, or Discard? 

Repair the item?

What will it cost in time and money to repair?  15 minutes is the CREW cut off.  Is it cheaper to buy a new copy?  Do I really want to keep this?

Replace with new copy or a different book on the same topic – is there something more current (if it’s nonfiction)?

Discard completely
· Sell or give away items that are withdrawn if they are:

· Trivial – of no discernable literary or scientific value

· Irrelevant to the needs and interests of your community (frequency of use)

· Elsewhere – the material may be easily borrowed from another source

· Sell items

· To a used/rare book dealer

· In a library book sale

· Give items away

· Local nonprofit organizations

· Book Crossing (http://www.bookcrossing.com)

· Caveat – don’t give or sell items which are 

· Misleading and/or factual inaccuracies

· Ugly – worn out beyond mending

· Superseded by a new edition or better source.  Schools, prisons, and developing nations don’t need outdated information!

· Dispose of items

· Recycling

· Be discrete
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