ABLE Module #5

Collections and Library Services


Teaching Aid – Collection Management #5

Roadblocks to Weeding

· People will get upset

· This ties into “books are sacred.” People, including staff, are often upset by the notion that books are being thrown away.

· Using an analogy, like the garden analogy, can help people understand that by weeding you are making the library a more useful and accessible resource for them. 

· Weeding policy and procedures are approved by your board. You have their official support in this endeavor. This document lays out how you weed and what becomes of weeded materials. 

· As you weed and your collection becomes healthier, the library’s resources become more accessible. When people experience easier and more satisfying browsing and book selection, weeding becomes less threatening to them.

· I don’t have time

· Doesn’t have to be done all at once.

· If ongoing, it is easier for you, your staff, and the public.

· Create a schedule and use weeding policy and procedures to guide you.

· Destroying public property

· Weeding Policy and Procedures are a guide for managing this “public property.” Your decisions aren’t arbitrary. You’re helping to make the library a more efficient and responsive resource for those who support it.

· It might be useful someday
· How frequently has it circulated in the last three years?

· What if someone comes in looking for information in a book you just weeded? This is likely to happen – why? Because you have just handled the book and it is on your mind. So when you get a question, that book will spring forward because it is in the front of your brain. Take time to look at what is still on the shelf or available in online databases. [NOTE: when you weed a book, particularly nonfiction and there is nothing else on the shelf pertaining to the topic, make it a priority to order something more current on the topic.] 

· If you REALLY need to get it again, chances are, you can. Two resources for out of print books are: http://www.amazon.com and http://www.alibris.com
· My shelves will be empty 

· Better to not have information than to have outdated information. For example, studying from an outdated test manual; information on a medical procedure.

· Emptier shelves make browsing and display easier and tend to increase circulation.

· Books may be damaged as they are crammed into overpopulated shelves. 

· Books are sacred

· Afraid to throw away something valuable; many old books look cool. Most old books are not valuable.

· Appraisal: If you have a book you think might be valuable, check into: Alibris or the Antiquarian Booksellers’ Association of America at: http://www.abaa.org/books/abaa/abaapages/index.html
· If you have a book that is valuable, weigh its value in your collection to the value its sale price would have for your library.

Cool or Cold? General Guidelines for Assessing Old Books

“The age of a book has very little to do with its value. Dealers, collectors, and librarians, however, do use some broad time spans to establish dates of likely importance: e.g., all books printed before 1501, English books printed before 1641, books printed in the Americas before 1801, and books printed west of the Mississippi before 1850. These dates are rough guidelines at best and are always subject to the overriding factors of intrinsic importance, condition, and demand.”
[from http://www.rbms.info/
Appraisal

If you have a book you think might be valuable, check into

· http://www.alibris.com
· Antiquarian Booksellers’ Association of America: 

http://www.abaa.org/books/abaa/abaapages/index.html
Old books that generally are not rare 

· Bibles

· Sermons and religious instruction

· Compilations of an author’s work

· Encyclopedias

· Textbooks

· Reprints and facsimiles

· Newspapers, magazines, comic books

[adapted from http://www.rbms.nd.edu/yob.html]
http://www.rbms.info/
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