ABLE Module #4

Planning, Personnel, and Community Relations


Teaching Aid – Planning and Assessment #4
Exercising Community Relations

Setting Goals

Which issues are the most important to you and your library? (Check your mission statement.)  What challenges do you face?  Which services/ collections would you like to offer?  Which people in your community would you like to serve more fully?

1.
2.

3.

4.

What outcomes might you like to see from addressing these issues? What are your goals?

1.
2.

3.

Choose the goal that is your highest priority at the moment.

1. 
Needs Assessment

What do you need to know about your community before you can address this goal?

Check off strategies (check census records, survey, etc.) you might use to obtain this information.

· Census Records (Community Demographics)

· Bibliostat Connect (comparison of statistics with other public libraries in New York State)

· Survey of Target Audience

· Survey of Service Area

· Fill in your own: 

Outreach – Stakeholders
Identify the people who are the main stakeholders and most supportive in your library.
1.
2.

3.

4.

5.

Place a checkmark in front of the key stakeholders that are particularly important in reaching your goal.
Outreach – Community Involvement
Is there a community organization that is currently working on addressing your goal? (If you don’t know of one, what type of organization would be likely to have an interest?)

1.
2.

How might you collaborate/co-sponsor with them; learn from their experience; tap into their audience & resources?
· Does your library already have a relationship with one of these organizations?

· Are any of your key stakeholders involved with one of these community organizations?

· Which one(s)? 

Write one action you can make to initiate contact with one of these organizations. (If you already have a relationship, write an action you can make to lay the groundwork for collaborating on your goal.)
Reaching Out to Neglected Groups: 

Take a few minutes to list groups of people you’re aware of who don’t use the library. 

1.

2.

3.

· Does your goal potentially fill a need for one or more of these groups? 

What services does your library currently offer that might be of interest to one of these groups?

1.

2.

3.

4.

5.

Write one action you can take to initiate contact with one of these groups of people.
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