ABLE Module #4

Planning, Personnel, and Community Relations


Teaching Aid – Planning and Assessment #2
Basic Steps in Creating a Plan

· Purpose: Why are you doing this?  Big picture.  Your mission.

· Vision/Outcomes: What will be the results?  How will you know when you’ve achieved success?  Specific results or goals.

· Assessing: What measurements and background information do you need to find out where you stand now in relation to your goal?

· Brainstorming: How might you approach the goal?  Who should be involved?  Who are the stakeholders?  What resources might be necessary?

· Organizing: Arrange your ideas in a logical sequence.  (Including: How and when will it be done?  How will it be reported and to whom?)

· Acting: What are the next actions you need to take to get and keep the project moving toward your goal?

Need more clarity?  Start with reviewing your purpose and work through the steps toward actions.

Need to get things happening?  Start by reviewing your actions and work through the steps toward purpose.

[adapted from David Allen’s Getting Things Done.]

Planning for Results in a Nutshell

Formalizing of basic planning steps to maximize results:

· Community vision leads to 

· Identifying Community Needs leads to
· Library Service Priorities leads to
· Library Mission leads to
· Library Vision leads to
· Library Goals leads to
· Library Objectives leads to
· Library Activities - Including staffing, collections, facilities, technology.
For more information read Sandra Nelson’s The New Planning for Results: A Streamlined Approach. Chicago, ALA: 2001.
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