ABLE Module #4

Planning, Personnel, and Community Relations


Teaching Aid – Planning and Assessment #1

Library Board & Public Relations and Advocacy

As the citizen control over the public library, the Board of Trustees has a responsibility for telling the library's story to the taxpayers who support it.  Even the best programs and services are of limited value if people don't know about them.  Conversely, people are more likely to support programs they understand, value, and use.

A more specialized aspect of public relations is legislative advocacy.  Dynamic boards and trustees write, call, and visit their elected officials frequently.  Trustees are in a unique position to be effective in the governmental arena because they are citizen volunteers with no direct financial stake in library funding decisions.  Trustees keep the library's financial needs in front of elected officials.  Of course there are many other non-financial issues at the local, state, and federal level that affect libraries.  Zoning ordinances, labor law, copyright, workers' compensation, telecommunications rules, environmental regulations, censorship, and many other issues can have an impact on libraries and trustees must ensure that the library's interests are well represented.

Be sure the library's successes are not a secret!

Library Board & Planning and Evaluation

Every public library in New York is required to have a written long-range plan of service. 

Every Trustee must be prepared to ask difficult, searching questions about the library's goals and objectives, programs and services and about the board itself.  What are the objectives of this library?  Have they been accomplished?  Are they appropriate?  Is the community well served?  How do we define good service?  Does the director manage the library properly?  Is the board functioning effectively?  What do we want our library to look like in the future?

The director or library system will be able to offer strategies for effectively utilizing community surveys.
From Handbook for Library Trustees of New York State, 2005 edition; http://www.nysl.nysed.gov/libdev/pltrust/handbook/index.html
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