“LSTA ABLE Project”

Workshop Evaluation Form

Tuesday, April 11, 2006
Human Resources Management: “Are Your HR Practices Up to Date?”

Pioneer Library System, Canandaigua NY
Your responses to the following questions will be valuable to the Nioga Library System and partnering public library systems in planning future continuing education workshops on the administration and management of public libraries.

Learning Objectives

Participants will be able to:

1. Recognize the importance of advocating for staff compensation.

2. Integrate effective supervision strategies into staff management practices.

3. Recognize situations which call for legal counsel.

4. Examine and improve current library hiring and job performance procedures.

Circle the number that most closely agrees with each statement based on the following key.
Strongly Agree

Agree

Disagree

Strongly Disagree



  1

  
2


3


 4

1)  The presenter(s) was knowledgeable.  Information was well organized and clearly presented.
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2)  Handouts were well organized and useful.
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3)  The workshop was informative and worthwhile, with direct application to my work.
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4)  The workshop met the criterion stated in the list of workshop learning objectives.

Yes___________   No_____________

5)  I still need help with:
6) What is the most valuable thing about human resources and supervision that you have learned in this workshop?

7) What terms were new to you?

8) How well did the workshop meet your needs? What would you change about it?

9) What is one way you can advocate for staff compensation?

10) What is one important strategy for providing effective feedback to your staff?

11) What one thing will you do differently when hiring or evaluating staff at your library as a result of attending today’s program?
12)  Please indicate topics for future system sponsored workshops or grant projects on topics related to the administration and management of public libraries.

· working with trustees
· Friends groups

· networking with community organizations

· financial management

· policy development
· collection development

· intellectual freedom

· facilities management

· space planning

· public relations

· Civil Service

Other topics to recommend:
Other comments:
The workshop was supported by Federal Library Services and Technology Act funds, awarded to the New York State Library by the Federal Institute of Museum and Library Services via the Nioga Library System.

Thank you for your time and consideration!
--please turn over the sheet--


