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Module 4 – Lecture Notes – Friends Groups
Learning Objectives
Participants will be able to:

· List ways in which Friends groups support libraries.

· Brainstorm strategies for starting and revitalizing Friends groups.
Overview

· How Friends groups support libraries

· How to start a Friends group

· Revitalizing Friends groups

Empire Friends Roundtable of the New York Library Association

We are fortunate to have access to the resources of both the very active Friends of Libraries U.S.A., a national organization dedicated to library Friends groups, and locally, the Empire Friends Roundtable of the New York Library Association, from whom much of the following information is drawn. 

· Teaching Aid Friends Groups #2, a webliography of Essential References.

Friends Groups

The Friends of the Library function in two ways: as a support for the library and as a bridge from the library to the community. They are benefactors and ambassadors.

· Their mission is to support library activities and goals.

Ask the participants:

Who has a Friends Group?

How do they support your library?

What do they do?

Friends groups and the library director

Friends Groups and the library director work hand in hand to keep the best interests of the library in mind.

· They need to have a common understanding of the library’s goals and the roles Friends can play in library activities.

· Library administration establishes the goals, services, and programs of the library.

· Friends Groups support those goals through advocacy, fundraising, and volunteer service.

· It is vitally important to have regular, open, and clear communication between the director and the Friends.

· Training Aid Friends Groups #1: Library Boards & Friends Groups

Ask participants to generate a list: How do Friends Groups support libraries?

· Fund-raising: book sales, endowments, etc.

· Advocacy: campaigns for new buildings, lobbying, word-of-mouth promotion of library services

· Sponsoring library activities: programs, author visits, continuing education for staff

· Services: grant writing, volunteering, etc.

Junior Friends

Tap into your teens! 

Two Junior Friends, Ashley McNabb and Jana Mlod, from the Weedsport Library shared their experience at the 2004 NYLA Conference:

"In 1999, we were the only kids in the adult group 'Friends of the Weedsport Library.'  We were kind of bored during the meetings and thought other kids might want to help out their library, but wouldn't be comfortable in a room full of adults.  So, we started the Jr. Friends of the Weedsport Library.  Mrs. Mlod, Director of the library at the time, agreed to be our advisor.” 

Among other activities, the Jr. Friends have sponsored author visits, volunteered at the library, raised money for the Literacy Volunteers, and traveled to Albany on Library Legislative Day.

· The group is usually made up of 7th – 12th graders. 

· Belonging to the group gives them a sense of power, a feeling of responsibility and ownership, and an opportunity to learn through volunteer service.

· For more information, How to Organize a Teen Friends of the Library Group, a FOLUSA Fact Sheet is available on the FOLUSA web site. 

· Teaching Aid Friends Groups #4 – How to Organize a Teen Friends of the Library Group
How to Start a Friends Group
[If most participants already have one, move on.]

Don’t be daunted: it only takes a few people to get the ball rolling.

Ask a few faithful and enthusiastic volunteers or patrons to help you lay the groundwork with a steering committee.  (Look for at least one person with lots of charisma!)

The steering committee will:

· Construct a plan: Define the purpose of the group, its vision, mission, etc.  Why should people join?

· Create an organizational structure: Set up a Board, obtain tax exempt status, system for record keeping, dues, etc.

· Plan and carry out a membership drive: Let the community know you’re out there and how they can help you get underway.  Follow up immediately when people express interest.  Hold an Open House for new members to kick things off.

Once the group is up and running
· Construct a long-range plan for activities

· Be ready with opportunities for support and volunteerism.

· Say thank you to everyone all the time for everything. Recognize their efforts and accomplishments.

· Review and re-evaluate periodically.

Nuts and Bolts of getting members

Members tend to fall into two categories:

· “Contributing Members” – those who faithfully give money each year

· “Active Members” – those who are volunteers and leaders

Both are vital.

To maximize memberships:

· Clearly articulate why to join.

· Structure your dues to accommodate as many spending levels as possible. Students, seniors, business memberships.

· Create a professional-looking brochure with your purpose, specific ways to become involved, accomplishments, list of business partners.

· Ample opportunities to join at Friends-sponsored events, circulation and reference desks, newsletter.

· Tailor benefits of membership to your community. “Members Only” sale, prior to the booksale opening to the public.

· Prompt renewals soon and often.

When conflict arises
There may be times when friction develops between the Friends group and the library Director and Board of Trustees.  The Director may feel that the Friends are taking over decisions and programs that are the responsibility of the library administration.

To head off conflicts, clearly communicate the roles of the Board of Trustees, the Friends Board, and the purpose of the Friends group in library activities. 

When conflicts arise,

· Address them right away. Don’t wait until they feel insurmountable.

· Remember that the underlying goals of the Friends are to support the library, even if it seems that they are trying to take over completely. Ultimately, the director and the Friends are working toward the same end – a strong and vibrant library.

· Clarify the roles of the library administration, Friends board, etc.

· Reassert a library administration presence at Friends meetings. When liaisons from Friends group and Board of Trustees attend each others’ meetings, or the Director attends Friends Meetings, better communication and trust can be built.

· Seek counsel from your library System or the Empire Friends if the situation feels out of control.

Tips for Revitalizing Your Friends
If not already discussed, query group about this.

Scenario: You had a vibrant Friends group who sponsored 3 programs two years ago and ran a large booksale.  Now, the three people who did most of the work slip into the library to pick up their requests while you’re at lunch.

Why do groups peter out? Burnout, disorganization. When you sense this coming on, deal with it!  An ounce of prevention…

· Get the few core members together, feed them, and talk over the problems. Brainstorm solutions and scenarios of wildly successful groups.

· Visit with a vital Friends group in a library similar to yours.

· Reorganize the Board of Directors to shift and distribute responsibilities. Distribute the work as equitably as possible.

· Survey current participants and past members. Ask about meeting times, preferred forms and frequency of communication, potential projects, benefit of membership.

· (When in doubt) Have a party for current and past members. Fun and food.

Resources for more on Friends Groups

Friends of Libraries U.S.A.

Empire Friends Roundtable: they offer a workshop for library groups who want to start a Friends Group.  NYLA office: 800-252-6952

· Teaching Aid – Friends Groups #2: Essential References
· Teaching Aid – Friends Groups #3: Tap into Friends Resources: The Friends of Libraries USA (FOLUSA) Listserv
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