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	How to Organize a Teen Friends of the Library Group
1. First, decide on the library's goals for having the group. These could include; getting advice on planning buildings, interior design, services, and collections with appeal to teens; having teens participate directly in library programs and services; having teens help publicize library services among their peers; or a combination of these things. Second, the teens must choose their own goals for the organization as well. A staff member or a volunteer will usually be the facilitator for the group and the liaison with the library.
  

2. Target age range: grades 7-12. Because teens change so rapidly, it may be desirable to target only early adolescents, or to have separate groups for younger and older teens.
  

3. Decide on the source(s) of funding: library budget, adult Friends group, dues, fundraising, etc.
  

4. Recruit members both formally through schools and other youth-serving organizations and through advertising and word-of-mouth from other teens. Hold an organizational meeting and have a staff member facilitate the group's choice of goals and activities. Set up a steering committee to help the teens decide how much structure they need to achieve their goals and help them create bylaws. Provide examples they can work from (available from FOLUSA).
  

5. The structure and bylaws will have established what kinds of officers or committees are needed. Assist the group in filling those positions.
  

6. Potential projects for Teen Friends include:  book discussion groups, program planning and performing, tutoring or story telling for younger children, creating teen-oriented displays, creating a library newsletter, helping adult Friends with book sales, serving as Internet advisors/trainers, serving as library advocates, creating World Wide Web pages, participating in Internet book discussions, and assisting with a variety of short-term projects in the library.
  

7. Always keep business portion of meetings brief.
  

8. Keep work and fun projects in balance.
  

9. Try whenever possible to have food available at meetings/projects. Teens always seem to work better and longer when food is available.
  

10. Do not let adults assume responsibility for planning. Teens will make decisions with the assistance of an adult facilitator, who can keep teens aware of available resources and limitations.
For more information, join Friends of Libraries U.S.A. and be part of our network of Friends of the Library groups.  1-800-9FOLUSA
Friends Of Libraries USA
1420 Walnut Street
Suite #450
Philadelphia, PA 19102                            www.folusa.org 


