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Teaching Aid – Friends Groups #1

Library Boards and Friends Groups
Friends of the Library groups are independent organizations, separate and distinct from the library and the library board.  While their purpose is support of the library, Friends have a separate corporate existence and can even be chartered by the Board of Regents.  They should have a separate federal tax exemption and their funds should not be mingled with the library's operating funds.
The independent corporate and financial status of Friends of the Library can be especially helpful in fundraising and budget vote campaigns.  A library cannot use public funds to influence the outcome of an election, but a Friends group has no such limitation.  The Friends can pay for postage, mailings, and other publicity designed to create a favorable outcome in a library's funding vote.

Friends of the Library can be valuable members of the library team when they are organized carefully and when their purpose is clearly defined and structured.  Trustees provide citizen control and governance of the library as required by law.  The library director manages the operations of the library.  The Friends of the Library provides an opportunity for interested citizens to assist in developing the library in ways identified in consultation with the Board and the Director.  It is essential that all parties in this arrangement understand the responsibilities and the limits of their roles.  Frequent, clear, open communication about needs and expectations is the key to a successful partnership between the Board, Director and Friends of the Library.

Library boards can do a number of things to help and support Friends groups:

· Be certain that there is a written policy statement about the Friends, their role, and their relationship to the Board of Trustees; 

· Work with the Friends and the library director to be sure that Friends have clear and appropriate assignments and that their talents are being used well; 

· Meet with the Friends Board formally (perhaps semiannually) to help the Friends plan and define their goals; 

· Appoint a library trustee to act as liaison to the Friends Board; 

· Be open and welcoming to suggestions, questions and communications from the Friends; 

· Have an annual joint meeting with the Friends to review the library's plan, budget, and the Friends' role for the coming year. 
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