ABLE Module #4

Planning, Personnel, and Community Relations


Teaching Aid – Community and Public Relations #1

ABCs of Advocacy

Anticipate questions (from the public, press, and legislators)

· Do your homework.

· Tie into their issue.

· Bridge back to your message when asked off-target questions.

· Verbal flag – “The most important thing you need to remember is…”

· Interview Hook – “There are two important aspects to understand.” Tell one immediately.  They’ll let you finish.

Build your team – Trustees, Friends, and other supporters

· Draw on your community network to help get your message out.

· Invite local officials to library events.  Keep them in the loop.

Communicate your message in short and easy ways.

· Always answer, “Why does it matter?” to your audience.

· Paint a picture with words.

·  “Connections, not collections” – emphasize what you do.

· Practice delivering your message at every opportunity.

[from the American Library Association’s 2005 Advocacy Institute Webinar http://www.conferencearchives.com/alaadvocacy2005/]

please turn over for “Library Fact Sheet”

Library Fact Sheet

A summary of the library’s vital statistics. (Annual Reports are a great resource of information.)
Contact information: 

· library name

· address 

· Director’s name

· fax

· phone

· e-mail

· evening contact

Background and statistics:

· geographic service area

· population served

· mission statement

· budget

· items loaned annually

· items loaned per capita

· yearly visitors

Accomplishments:

· regular programs

· services offered

· special events

· highlighted achievements
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