ABLE Module #4

Planning, Personnel, and Community Relations


General Overview for Modules 4 & 5

Modules 4 and 5 encompass a tremendous amount of information.  It would be impractical to attempt to teach the wide array of material covered in a whole day workshop.  We have therefore designed them for maximum flexibility.  Systems can easily adapt them to the needs of their member libraries by selecting to cover only subtopics of interest.
In addition, lecture notes (or some adaptation of them), teaching aids, and resources will be available via the website.  Member librarians will be able to read and use them at their own pace and when need arises.

When choosing pilot workshops, Systems will be asked to choose the subtopic they would like to have presented: Community and Public Relations or Human Resources for Module 4 (Friends Groups are included in the module, but will not be available for pilot training); Library Services, Collection Development, or Intellectual Freedom for Module 5.  Registration forms will include a space for participants to indicate specific areas of interest.

Certain subtopics are addressed as talking points.  They are available to Systems to use as needed.  They will not be included in the System workshops unless they are a priority for the System and are not offered in the pilot trainings.

The modules are still too large to be accommodated in a half day session.  We are working on further culling and streamlining, shifting some information to teaching aids.

General breakdown of Module 4

The Compensation and Labor Laws piece of this module have been rolled into the Human Resources section.
Community and Public Relations (with a dash of Planning and Assessment)

· Overview of Planning and Needs Assessment

· Visibility in the community

· Involvement with community organizations

· Connecting with non-users

· Advocacy

· Marketing Strategies

· Tips for Public Speaking

Human Resources

· Staffing and Strategic Planning

· What is compensation?

· The hiring process

· Strategies for Successful Supervision

· Managing Employee Job Performance

Module 4 Talking Points for System Presenters

Friends Groups

General breakdown of Module 5

Library Services

· Basics of Library Services

· Youth Services

· Adult Services

Collection Development

· Collection Development Policy

· Materials Selection

· Weeding

Intellectual Freedom

· Banned and challenged materials

· Access of patrons to library services

· Intellectual Freedom and Youth

· Filters: Issues for children and adults

· Laws Affecting Intellectual Freedom (including the U.S.A. Patriot Act)

Module 5 Talking Points for System Presenters

Interlibrary Loan

Organization and Description of Materials

Circulation Management - Technology 
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