ABLE Module #3

The Physical Plant


Teaching Aid – Space Planning #2
Library Construction 101: Survival Skills
The tongue-in-cheek survival skills material was created by Linda Demmers for the Infopeople Project [http://infopeople.org], supported by the U.S. Institute of Museum and Library Services under the provisions of the Library Services and Technology Act, administered in California by the State Librarian.  Although presented in a lighthearted manner, the material offers serious advice to library directors on how to keep going through a building project.
BE PREPARED
· Delegate your other job responsibilities if you can.

· Learn the language.

· Learn to use an architect’s scale (ruler).

· Learn how to read a blueprint.

· Get a big tape measure.

· Buy a pair of solid closed toed shoes.

BE CLEAR AND COMMUNICATIVE
· Decide what is non-negotiable.

· Decide what will make this a successful project.

· Tell your architect everything – early and often.

· Don’t assume that your architect speaks the same language.

· Stick to your guns.

· Keep your staff informed.

· Document everything – keep minutes.

BE INFORMED
· Ask questions.

· Learn everything about your project that you can.

· Read the cost estimate.

· Read the specifications.

· Know where the money is going – participate in all value engineering meetings.

· Question everything – examine samples, demand mock-ups, test the products.

· Measure everything twice.

BE FIRM
· Don’t be bullied.

· Decide early on who has the final word.

· Pick your battles carefully.

· Remember you are the Owner.

BE TIMELY

· Pay attention to the schedule.

· Anticipate what your responsibilities will be.

· Figure out what delays will mean to you.

BE WELL

· Share the decisions.

· Be the cheerleader.

· Plan a vacation.

· Celebrate milestones.

· Keep as much good will in the bag as you can.
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