ABLE Module #2

Financial Management


Teaching Aid #14
Fund-raising Opportunities
GOVERNMENT APPROPRIATIONS:


Never lose sight of where most of the money comes from.  It is appropriate to spend the largest part of your fund-raising time strengthening your relationship with the library’s funding bodies.

FRIENDS OF THE LIBRARY:

A strong Friends group is worth the time of Board and staff needed to get it going and insuring that its activities meet the needs of the library.  Friends have freedom to raise money which some town libraries do not.

DIRECT MAIL:  

The easiest and cheapest way to raise money is to send a letter to every postal address in your service area.  State the library’s case simply and clearly and ask for a donation.  You always will recoup your costs and then some.  When to send the letter?  If you are targeting people who might make large gifts, the last quarter of the year often works.  Givers of smaller gifts are often best written in March as their income tax returns are coming in.  If you have a lot of summer residents, summer is a good time for a mailing.  


Be sure to keep good records so you can ask this year’s givers again next year.


AND DON’T FORGET TO THANK THEM.  A hand-written note from the Board President to donors of larger amounts is a nice touch.

SOLICITATION OF BIG DONORS:

People with the capacity to give gifts in the five figures are best solicited personally by their friends.  Some libraries have identified these potential donors by reviewing the tax rolls for homes above a certain value and then recruiting someone who knows the owner personally to work with a library Board member on approaching them.  

STATE AND FEDERAL GRANTS:


Typically a small library will not be applying for a federal grant on its own, but will be part of a consortium which is applying.


This is often true of NYS State Library grants as well.  Talk with your System personnel and ask to participate in grants they are working on.


An exception to this is the New York legislative member item.  Your Senator or Assembly member often give grants to libraries and can give quite large ones, for building projects usually.  Make an appointment in the District or their Albany office.  Take a fact sheet with a summary of how much money you want and how it will be used.  Include mention of how they will get recognition for their grant.  Talk it over with them.  If you are too late or early for their decision-making process, note the correct schedule and come back next year.


Get to know the person in the legislator’s office who handles member items for her/him.  

PRIVATE GRANTS:

Libraries willing to do the work will find many opportunities for small grants from private sources.  Many chains with local stores have foundations which are interested in supporting local projects, especially projects benefiting children or seniors.  Often these grants are for less than $1,000.  The application and reporting requirements are not onerous as they can be with larger grants.  


Many areas have an active community foundation.  Community foundations are a new trend in charitable giving.  They offer donors professional grant and investment management and offer applicants one-stop shopping for grant money. Get to know the Foundation CEO and cultivate their advice on how best to make use of this source. 


How do you get to know them?  Call them up and ask for an appointment.  Talk about the library and its needs, including some fundable projects they might be interested in.  Give them a simple fact sheet when you leave.
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