ABLE Module #2

Financial Management


Teaching Aid #8
Estimating Expenses
FUEL OIL:  Last year the library spent $3,000 to heat the building.  Will you budget the same amount this year or change it?  What are the factors you will consider?

MEDICAL INSURANCE:  Your library manager’s health insurance plan costs $300 a month, for a total of $4,600 for the year.  This year it went up 15%.  Next year’s increase has not been announced yet.  The news is full of reports about its rising cost.  What do you think you should do for this budget item?

SALARIES:  How many hours of coverage do you need and from what combination of hourly and full-time people?


What increase will you give them?


Does anything in your goals for the year or activity levels in the library point to a change up or down here?


Calculate Social Security at 7.65%.  Library employees cannot be paid as independent contractors – it is illegal.


Other benefits?
LIBRARY MATERIALS:  How do you divide up your materials budget among the different formats of library materials?


Calculate the percentage of your circulation that is children’s materials.  Do the same for videos (include both tapes and DVDs): 



Children’s circulation
______%



Video circulation  
______%


Calculate the percentage of your materials budget spent on children’s materials and on videos:



Children’s materials
______%



Video materials

______%


Do these results indicate a need to reallocate the library materials budget?


Now calculate the circulation to collection ratio for your library.

If it is below 2.0 you need to look closely at what you can do to get it up to 3.0 or better.


Library’s circulation for last year  __________




divided by


Library’s collection (number of volumes) last year  __________




equals:  _______
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