ABLE Module #2
Financial Management


Teaching Aid #6
Estimating Income
Allocation from the Town:

You went to visit the Town Supervisor to discuss her view of the Town’s financial position for next year and what you might expect in the way of library funding.  She told you that she thinks the library is really important to the town, but their medical insurance and retirement costs are rising so high that she fears many other areas of the budget will need to be cut in order to keep taxes down.

    

Now you are back in the library trying to decide whether to ask the Town for an increase in your budget for next year and if so, how much.  What will you decide and why?

Booksale:  


This always has been a good moneymaker for you, but last year’s results were poor and you had to cut costs to keep from going into deficit.  You think it over:  that’s right, it rained last year and we always have the sale outside, so hardly anybody came.  The Friends have been bugging me to include plants and white elephants.  

You are nervous about counting on such a variable event, but wonder if it can be punched up a little to generate more revenue.  

Can we make a little extra here to help against the Town’s situation?  What do you decide and why?
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