ABLE Module #2
Financial Management


Teaching Aid #4
The Plan and the Budget

The New York State Minimum Standards for Public Libraries affect your budget.


They can be found at www.nysl.nysed.gov/libdev/ministan.htm.

While the number of hours you are required to be open and the minimum education level required of your Library Manager or Director obviously impact your budget, the two standards we are most concerned with are #2 and #5:

2.) has a Board-approved, written long-range plan of service;

5.) presents annually to appropriate funding agencies a written budget which would enable the library to meet or exceed these standards and to carry out its long-range plan of service;


An annual review of the long-range plan, looking at this year’s accomplishments and setting the goals for the next year is the first step of the budgeting process.


Get out your library’s plan and pick two or three goals for next year.  Write them down here:


1.  


2.


3.
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