ABLE Module #2
Financial Management


Teaching Aid #2

Your Input For This Workshop

This teaching aid is to be distributed to participants and returned to the instructor prior to the workshop.


The workshop can cover a variety of material, depending on your needs.  It is intended to provide basic information on how to conduct a year’s financial work cycle, including how to budget and how to evaluate the library’s financial condition.  It also covers problems, including political problems, libraries might face as they do their financial work.


To help the instructor put class time and emphasis where you need it most, please answer the following questions:

1. How does your library make use of a long-range plan?  If your library does not have a current plan, please state why.

2. Who does the bookkeeping and writes the checks for your library?

3. What specifically would you like to know about the mechanics of financial budgeting and management?

4. What problems do you face at your library in regards to the politics of financial management?

5.  Please itemize a few topics you would like to see addressed.
Thank you.
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