ABLE Module #1

Public Library Governance and Board Relations


TEACHING AID #1

Critical Documents:

· The library’s provisional and permanent charters

· The library’s certificate of registration

· By-Laws of the Board of Trustees

· Board membership and contact information

· Board Committee memberships

· Schedule of Board meeting dates

· Minutes of recent Board meetings

· Library policy manuals

· Results of the most current community survey about the library

· Long-range or strategic plans

· Union contract (if applicable)

· Staff Handbook

· Staff List & Organization Chart

· Previous annual audit(s)

· Current Operating Budget

· Recent monthly financial reports and statistics

· Contracts and other key documents pertaining to the library

· Library newsletters and brochures
· Any published history of the library

· Information on the Friends of the Library
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