ABLE Module #1

GOVERNANCE AND BOARD RELATIONS

Learning Objectives:

· Understanding of the functions and responsibilities of the Board of Trustees;

· Understanding of the functions and responsibilities of the Library Director;

· Familiarity with the legal structure of public libraries in New York State;

· Familiarity with the laws and regulations applicable to public libraries in New York State and an ability to research issues that affect the local public library;

· Understanding of the roles, responsibilities, and relationships of the public library system, Division of Library Development, State Library and the State Education Department;

· Confidence in the library’s role as an essential educational institution within the local community and an understanding of the library’s relationships with other local political subdivisions (schools, village, town, etc.);

· Familiarity with basic public library policies and the process to develop and revise such policies;

· Understanding the ethical context in which libraries exist as it applies to the Board, the administration and the staff.

Training Methodologies:

· Use of print resources, charts, legal references, cases, written policies, etc.;

· Extensive use of case studies provided by instructor(s);

· Review of real life situations provided by students prior to class;

· Review of web sites and other resources prior, during, and after class;

· PowerPoint presentation for use during class and as reference thereafter.

Learning Exercise:

“Develop a plan to create a public library district in your area using available resources and reasonable strategies.  Discuss the problems you face within the library, the community and the state.”

This exercise will be evaluated on the ability to research the process and understand the variety of challenges faced by a library in this situation.  It is important to note that nearly every aspect of this learning module comes into play in an effort of this type.
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